PRFE AR ~ BRIESISGT T R TE
HANDLING OF COMPLAINTS OF BULLYING BEHAVIOUR,

HARASSMENT OR DISCRIMINATION
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Handling Complaints and Investigation a$
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Zero Tolerance for any form of abuse, ensuring a safe environment for all participants
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Who can complain? P
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o] 375 3 1 PE 57 & ) (pomfocolarehkmc@gmail.com) & 5f Ei

Complaints can be made verbally or via email pomfocolarehkmc@gmail.com
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All complaints will be taken seriously and addressed properly
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Handling bullying behaviour or discrimination

o [H Fse N\ HiZE N\ —EN)ES) Prevent the Suspect joining any activities with the
victim

o BEEEHEIIEM1T A Assess whether any destructive behaviour

o NERI EMY Y RS Emotional support and advice

o Fufis g Ze LI Assist to resolve the conflict

o NHFELHEGEE N B 25 Reviews on the Suspect

o WRAT ReirdE - GlH BRSNS

If the behaviour persists, will stop the Suspect from attending further activities




PR R SEAT

Dealing with criminal conduct

HZEEHNS
o LRI 1E R & FTERIEE T 1F R
Tell the Suspect to stop harassment
o fRFEHHEIELEE ~ FHRZEILE - BE K IR E SRk F Rae i
Keep written record, take pictures of the wound, injury assessment and keep all medical records
o [mE T IEENGETE B i N IR EIRER AT

Lodge complaint to Focolare Movement

i ) ~ ’ 48 1 Y/ %
o MRS AR A - DS R f R o R 2 a,:")»
Inform any trusted person for emotional support and advice % i ”"-";

o @R - AR EPRE

Lodge complaint to the police immediately as there is time bar
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Dealing with criminal conduct m| X

- 8= For Focolare Movement

-

EX< 0|2 Emergency Response
FETT 21177 Bl E & 2L Report to police
AEBEiEE BB RERUa f s FETE 2 G B K I B B R EL 8% Arrange medical assistance

W20 2 e 5 Prellmlnary Assessment and Record

v IR R FE RS2 8 provide various complaint channels
\/%1 E 4R 5T provide supportive environment
VLB EEEN (BIRE) ~ IR - il - BRAE - FHLEE Record Victim details
v U EE Y FE ST S FEEE T collect and support all evidence
v IAREISSER ( BRERERT ~ OHEER - MEE{FSE) ascertain the type of complaint
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Dealing with criminal conduct

15 B EEA4 Initial Risk Assessment

HETE S FZILAI+TH (A s A1 ) Need immediate intervention
TR - WECRETA BT A BB RIIEE kTR % Keep confidential of all records

HHTZE Report
NEfHEE Internal Reporting
5 Z B GIEEERETREE TSP - FlemigE - AR E s
Complaint Committee should follow every steps and keep reporting the case

HZ& Investigation
L 1722 4H Establish an investigation team
7~ BEMAES (WA FERR - MRz ) 26

formed by neutral and professional personnel




a3 RSB T

Dealing with criminal conduct

B EE Collaborate evidence
i BB AR AN E (B 2FEE - HBE - 10%78) » suskfrAdE RIEYES (Wigh -
BifEske - BIREUHEE)

Complaint shall interview all relevant persons (including victims, withesses and the Suspect)
record all details and collect evidence

Rz EA{RE Confidentiality and Protection
it RS e N EREREE - DI SRE S - $EE B OB A BRI EEr i —(EPEE
G A2 ENE MR, e migE - B s PeREE T XN E—(E 5

Avoid contact between victim and the Suspect

Complaint Committee should follow every steps of the complaint handling procedure
and explain it clearly to the victim
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Dealing with criminal conduct

I A% {78, Handling and Follow-up Action
6.1 &S Conclusion of Investigation
RSB TetBE - WHESamEwE
Written report to determine whether the complaint is tfrue
6.2 4CERE AR Disciplinary measures
SRR @ 4124 - (20 ~ R EE | F S BEF)Z Infernal Warning, Suspension,
Dismissal or Stop to attend any activities etc.
6.3 EH)JEFE Judicial Procedure
GEENEF T M E BRI ER RE SRS
If a crime is constituted , Complaint Committee should assist to report to police
6.4 ZEE T Victim Support
I Z B S A2 FEARERFIEERE, 7782 F& 00 L BEFIRE A -
AL LR aR - TAERERE
Complaint Committee should inform the victim his/her rights and choice;
assist to refer to psychological counseling and treatment, legal assistance etc.
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Dealing with criminal conduct

/. TEFHEL X Prevention and Improvement

7.1 EEH|E Review of the System
AR APRRE - Jissp EEsEll (A ERF ~ RERERE)
Review existing policy, provide training
7.2 B 7E Reporting Channel
EENLNG AL - SRR R
Establish complaint channel and encourage reporting
7.3 ZC#kfRE Records Keeping
FTE X RERRETE  DMREREAFREFE K

All records must be kept confidential
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Dealing with criminal conduct

¥l5E5%5e A= For the Suspect
> 17 R[1ZE (R i NS HEAA VG ED
prohibit the Suspect from participating in any activities
> S RIEREE N\ it/ 5 R R AT E
Inform the Suspect of the allegations
> RIS N HIRER] Fe s s EERmAyRE A
Inform the Suspect of his/her rights and rights to consult lawyer
> Srek e N B E 5

Document the responses of the Suspect



